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EXECUTIVE	
  SUMMARY	
  
	
  
Reading	
  Rep	
  was	
   formed	
   five	
  years	
  ago.	
   In	
   that	
  period	
   the	
  organisation	
  has	
  gone	
   through	
  
significant	
  changes.	
  From	
  an	
  organisation	
  run	
  by	
  a	
  small	
  team	
  of	
  three	
  or	
  four	
  volunteers	
  to	
  
the	
  position	
  it	
  is	
  in	
  now;	
  an	
  organisation	
  that	
  produces	
  three	
  or	
  four	
  shows	
  per	
  year	
  as	
  well	
  
as	
  offering	
  a	
  year	
  round	
  programme	
  of	
  education	
  and	
  outreach	
  projects	
  with	
  a	
  turnover	
  of	
  
circa	
   £250,000.	
   This	
   is	
   an	
   impressive	
   achievement	
   given	
   the	
   humble	
   origins	
   of	
   the	
  
organisation.	
  This	
  five-­‐year	
  anniversary	
  marks	
  an	
  important	
  landmark	
  for	
  Reading	
  Rep.	
  The	
  
company	
  is	
  now	
  in	
  a	
  strong	
  position	
  financially	
  and	
  thus	
  it	
  becomes	
  all	
  the	
  more	
  important	
  
to	
  ensure	
  that	
  the	
  company	
  is	
  effectively	
  governed	
  and	
  administered,	
  hence	
  why	
  this	
  is	
  our	
  
first	
  attempt	
  at	
  a	
  business	
  plan	
  lasting	
  four	
  years.	
  
	
  
Broadly	
   speaking,	
   the	
   goal	
   of	
   this	
   plan	
   is	
   to	
   strengthen	
   our	
   current	
   position,	
   cement	
   our	
  
business	
   model,	
   and	
   provide	
   the	
   company	
   with	
   an	
   exceptionally	
   strong	
   platform	
  moving	
  
forward.	
  Reading	
  Rep	
  now	
  has	
  a	
  full	
  time	
  staff	
  of	
  three	
  people.	
  We	
  employ	
  approximately	
  30	
  
freelance	
   staff	
   throughout	
   the	
   year	
  on	
   various	
  projects	
   from	
  our	
  professional	
   productions	
  
through	
  to	
  our	
  education	
  and	
  outreach	
  programmes.	
  	
  
	
  
Reading	
  Rep	
  seeks	
   to	
  solidify	
  and	
  expand	
   its	
  programmes	
   in	
   five	
  distinct	
  areas;	
   raising	
   the	
  
quality	
  and	
  extending	
  the	
  reach	
  of	
  our	
  professional	
  productions	
  so	
  as	
  to	
  tour	
  more	
  broadly	
  
and	
   in	
   partnership	
   with	
   leading	
   producing	
   theatres	
   nationally;	
   raising	
   the	
   quality	
   and	
  
diversity	
   of	
   our	
   outreach	
   programmes	
   to	
   ensure	
   they	
   are	
   fully	
   embedded	
   within	
   the	
  
organisation	
   as	
   a	
   whole;	
   increase	
   our	
   marketing	
   efforts	
   to	
   build	
   and	
   diversify	
   our	
   core	
  
audience,	
   and	
   increase	
   our	
   recognition	
   on	
   the	
   local	
   scene;	
   build	
   on	
   our	
   successful	
  
development	
  record	
  to	
  diversify	
  and	
  solidify	
  income	
  streams	
  from	
  sources	
  other	
  than	
  trusts	
  
and	
  foundations;	
  develop	
  the	
  administrative	
  and	
  organisational	
  capacity	
  of	
  Reading	
  Rep	
  to	
  
strengthen	
  our	
  governance	
  and	
  ensure	
  we	
  are	
  in	
  a	
  strong	
  position	
  for	
  continued	
  growth.	
  	
  
	
  
By	
  the	
  end	
  of	
  this	
   four-­‐year	
  strategic	
  plan	
  Reading	
  Rep	
  hopes	
  to	
  be	
  considered	
  one	
  of	
  the	
  
pre-­‐eminent	
   studio	
  producing	
   theatres	
   in	
   the	
   region.	
  As	
   a	
   theatre	
   that	
   strives	
   to	
   serve	
   its	
  
local	
  community,	
  alongside	
  our	
  professional	
  productions	
  we	
  hope	
  to	
  cement	
  the	
  reputation	
  
of	
  our	
  education	
  and	
  outreach	
  programmes	
  to	
  establish	
  a	
  model	
  of	
  good	
  practice	
  regionally.	
  
Reading	
   Rep	
   intends	
   to	
   establish	
   its	
   record	
   as	
   a	
   diverse	
   organisation	
   that	
   represents	
   the	
  
community	
  it	
  serves.	
  
	
  
Our	
   artistic	
   and	
   educational	
   programmes	
   need	
   to	
   be	
   supported	
   by	
   strong	
   plans	
   for	
  
fundraising,	
   marketing	
   and	
   audience	
   development.	
   Indeed,	
   it	
   is	
   acknowledged	
   that	
  
marketing	
  is	
  the	
  area	
  in	
  which	
  Reading	
  Rep	
  needs	
  to	
  develop	
  more	
  than	
  any	
  other,	
  and	
  this	
  
strategic	
  plan	
  outlines	
  our	
  means	
  of	
  doing	
   so.	
  Reading	
  Rep	
  has	
  made	
   significant	
   strides	
   in	
  
the	
   last	
   five	
  years	
  and	
   it	
   is	
  only	
  by	
  cementing	
  and	
  strengthening	
   its	
  position	
  that	
   it	
  will	
  be	
  
able	
  to	
  continue	
  doing	
  so.	
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INTRODUCTION	
  
	
  
Reading	
  Rep	
  was	
  founded	
  in	
  2012.	
  In	
  five	
  years	
  the	
  company	
  has	
  grown	
  from	
  a	
  turnover	
  of	
  
£25,000	
   to	
   circa	
   £250,000.	
   Since	
   its	
   inception	
  where	
   the	
   company	
  was	
   run	
   by	
   a	
   team	
   of	
  
three	
   volunteers,	
   our	
  work	
   has	
   always	
   been	
   focused	
   on	
   three	
   strands:	
   theatre,	
   education	
  
and	
  community.	
  Since	
  the	
  start	
  we	
  have	
  successfully	
  produced	
  three	
  shows	
  per	
  year.	
  Initially	
  
we	
  established	
   the	
   local	
   reach	
  of	
  our	
  productions	
  with	
  high	
  quality	
  production	
  values	
  and	
  
utilising	
  emerging	
  acting	
  talent	
  and	
  creative	
  teams.	
  For	
  the	
   last	
  three	
  years	
  the	
  quality	
  has	
  
grown	
  substantially	
  through	
  economically	
  essential	
  co-­‐productions	
  allowing	
  Reading	
  Rep	
  to	
  
pay	
  equity	
  minimum	
  salaries,	
   affording	
  us	
   the	
  opportunity	
   to	
  work	
   alongside	
   some	
  of	
   the	
  
leading	
  talent	
  regionally	
  and	
  nationally.	
  	
  
	
  
Reading	
  Rep	
  collaborates	
  with	
  many	
  of	
  the	
  leading	
  theatres	
  in	
  the	
  country	
  to	
  present	
  plays	
  
from	
   classics	
   to	
   new	
   writing,	
   revivals	
   to	
   musicals;	
   producing	
   outstanding	
   productions	
   of	
  
world	
  class	
  plays	
  for	
  the	
  widest	
  possible	
  audience.	
  We	
  have	
  produced	
  15	
  productions	
  almost	
  
all	
   of	
  which	
  have	
  been	
   regional,	
   national	
  or	
  world	
  premieres.	
   The	
   last	
   few	
  years	
  has	
   seen	
  
Reading	
  Rep	
  generate	
  exceptional	
  reviews	
  from	
  both	
  local	
  and	
  national	
  critics.	
  Our	
  last	
  few	
  
shows	
   have	
   received	
   four	
   and	
   five	
   star	
   reviews	
   from	
   The	
   Times,	
   Guardian,	
   the	
   Stage,	
  
Telegraph	
  and	
  Evening	
  Standard,	
  amongst	
  others.	
  
	
  
Reading	
  Rep	
  collaborate	
  and	
  co-­‐produce	
  with	
  many	
  of	
   the	
   leading	
   theatres	
   in	
   the	
  country	
  
including	
   the	
  Olivier	
   Award-­‐winning	
  Mischief	
   Theatre,	
   Young	
   Vic’s	
   JMK	
   Award,	
   UpInArms,	
  
Orange	
  Tree	
  Theatre,	
  Watermill	
  Theatre	
  and	
  Oxford	
  Playhouse.	
  Our	
  work	
  has	
  toured	
  locally	
  
and	
   regionally,	
   nationally	
   and	
   internationally,	
   from	
   small	
   community	
   settings	
   to	
   leading	
  
producing	
  venues	
   including	
  Sheffield	
  Crucible	
  and	
  Birmingham	
  Repertory	
  Theatre.	
  Reading	
  
Rep	
  ensures	
  that	
  its	
  work	
  is	
  as	
  accessible	
  as	
  possible;	
  10%	
  of	
  all	
  of	
  our	
  tickets	
  are	
  given	
  away	
  
for	
   free	
   to	
   those	
   who	
   otherwise	
   wouldn’t	
   be	
   able	
   to	
   afford	
   them	
   and	
   we	
   run	
   special	
  
performances	
   for	
   those	
  with	
  special	
  needs.	
  Our	
  work	
   is	
   seen	
  by	
  over	
  10,000	
  people	
  every	
  
year.	
  
	
  
Reading	
  Rep’s	
  full	
  time	
  professional	
  training	
  programme,	
  Reading	
  Studio	
  of	
  Dramatic	
  Art,	
  is	
  
run	
   in	
   conjunction	
   with	
   Activate	
   Learning	
   and	
   creates	
   a	
   unique	
   and	
   transformational	
  
learning	
   experience	
   that	
   empowers	
   talented	
   people	
   to	
   succeed	
   in	
   the	
   performing	
   arts	
  
industry.	
   The	
   current	
   artistic	
   director,	
   Paul	
   Stacey,	
   founded	
   the	
   programme.	
   Students	
  
benefit	
  from	
  two	
  years	
  of	
  work	
  experience	
  provided	
  by	
  Reading	
  Rep	
  which	
  allows	
  them	
  to	
  
thrive	
   in	
   the	
   industry.	
   We	
   provide	
   100	
   hours	
   of	
   work	
   experience	
   to	
   60	
   local	
   students	
  
throughout	
   the	
   course	
   of	
   a	
   year.	
   Students	
   receive	
   an	
   Arts	
   Award	
   qualification	
   that	
   can	
  
contribute	
   towards	
   their	
  UCAS	
  points.	
  All	
  of	
   this	
  work	
   is	
  provided	
  entirely	
   for	
   free,	
  and	
  as	
  
such	
  we	
  facilitate	
  one	
  of	
  the	
  most	
  inclusive	
  and	
  accessible	
  programmes	
  in	
  the	
  country.	
  
	
  
Reading	
   Rep	
   invites	
   community	
   involvement	
   in	
   every	
   aspect	
   of	
   our	
   work.	
   Our	
   earliest	
  
outreach	
   initiatives	
   have	
   grown	
   exponentially.	
   Through	
   a	
   combination	
   of	
   different	
  
programmes	
  we	
  work	
  with	
   some	
   of	
   the	
  most	
   disadvantaged	
   people	
   throughout	
   Reading.	
  
Through	
   our	
   ENGAGE!	
   programme,	
   Reading	
   Rep	
   work	
   year	
   round	
   with	
   over	
   250	
   people:	
  
from	
  those	
  with	
  Learning	
  Disabilities	
  and	
  mental	
  health	
  issues,	
  to	
  women	
  on	
  licence	
  and	
  the	
  
homeless,	
  we	
  build	
  confidence	
  and	
  inspire	
  creativity.	
  We	
  run	
  award-­‐winning	
  youth	
  theatres	
  
for	
   60	
   young	
   people	
   aged	
   7	
   -­‐	
   25.	
   We	
   deliver	
   educational	
   workshops	
   for	
   primary	
   and	
  
secondary	
   schools,	
   colleges	
   and	
   universities,	
   designed	
   to	
   enrich	
   their	
   curricula.	
  Our	
   youth	
  
theatre	
  programmes	
  have	
  been	
  nominated	
  for	
  multiple	
  awards,	
  including	
  a	
  Pride	
  of	
  Reading	
  
award	
   for	
   encouraging	
   young	
   people	
   in	
   the	
   arts.	
   The	
   productions	
   have	
   been	
   selected	
   to	
  
compete	
  in	
  national	
  competitions	
  including	
  National	
  Theatre	
  Connections	
  and	
  Chrysalis.	
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VISION	
  AND	
  MISSION	
  

Vision	
  
Reading	
  Rep	
  strives	
  to	
  become	
  a	
  regional	
  theatre	
  with	
  a	
  national	
  reputation.	
  	
  

Mission	
  
Reading’s	
   resident	
   professional	
   theatre	
   combines	
   high-­‐class	
   productions	
   with	
   ground-­‐
breaking	
   education	
   and	
   community	
   engagement	
   to	
   help	
   transform	
   Reading	
   and	
   the	
  
surrounding	
  area’s	
  cultural	
  landscape.	
  Reading	
  Rep:	
  
	
  
Produces	
   diverse	
   new	
   voices	
   on	
   the	
   stage.	
  Working	
  with	
  new	
  directors,	
   new	
  playwrights	
  
and	
  new	
  practitioners,	
  we	
  present	
  plays	
   from	
  classics	
   to	
  new	
  writing,	
   revivals	
   to	
  musicals;	
  
producing	
  outstanding	
  productions	
  of	
  world	
  class	
  plays	
  for	
  the	
  widest	
  possible	
  audience.	
  
	
  
Nurtures	
  diverse	
  new	
  voices	
  in	
  the	
  classroom.	
  Through	
  our	
  Creative	
  Learning	
  programmes	
  
we	
   train	
   the	
  next	
   generation	
  of	
   theatre	
  makers:	
   transforming	
  arts	
   education	
   in	
   the	
  UK	
  by	
  
placing	
  enterprise,	
  experience	
  and	
  employability	
  at	
  its	
  centre.	
  
	
  
Reaches	
  diverse	
  new	
  voices	
  in	
  the	
  community.	
  Through	
  our	
  ENGAGE!	
  programme	
  we	
  work	
  
alongside	
   the	
   most	
   disadvantaged	
   and	
   marginalised	
   communities	
   in	
   Reading	
   to	
   promote	
  
inclusion	
  and	
  accessibility	
  in	
  the	
  arts.	
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EXTERNAL	
  ENVIRONMENT	
  

Introduction	
  
A	
   March	
   2013	
   Local	
   Government	
   Association	
   (LGA)	
   paper	
   reports	
   that	
   the	
   arts	
   provide	
  
nearly	
  1	
  million	
  jobs,	
  and	
  67,000	
  cultural	
  businesses	
  contribute	
  £28	
  billion	
  every	
  year	
  to	
  the	
  
UK	
  economy.	
  Businesses	
   choose	
   to	
   invest	
   in	
   places	
  with	
   a	
   vibrant	
   arts	
   offer	
   because	
   they	
  
offer	
  their	
  employees	
  a	
  high	
  quality	
  of	
  life.	
  Arts	
  and	
  culture	
  create	
  a	
  sense	
  of	
  place	
  and	
  it	
  can	
  
help	
  employees	
  or	
  families	
  stay	
  in	
  the	
  area.	
  	
  

Financial	
  Context	
  
Reading	
   is	
   a	
   vibrant,	
   economically	
   successful	
   town.	
   With	
   a	
   resident	
   population	
   of	
  
approximately	
   161,000,	
   the	
   town	
   directly	
   serves	
   a	
   larger	
   immediate	
   catchment	
   of	
   over	
  
250,000	
  and	
  draws	
  in	
  workers	
  and	
  visitors	
  from	
  a	
  wider	
  area.	
  The	
  town	
  has	
  an	
  established	
  
reputation	
   as	
   a	
   business	
   hub.	
   Current	
   levels	
   of	
   investment	
   in	
   the	
   town	
   are	
   high	
   and	
   the	
  
population	
  the	
  town	
  serves	
  continues	
  to	
  grow.	
  Reading	
  was	
  ranked	
  first	
   in	
   the	
  2016	
  Good	
  
Growth	
  For	
  Cities	
  report.	
  The	
  ranking	
  is	
  awarded	
  according	
  to	
  10	
  key	
  indicators	
  of	
  economic	
  
success	
  and	
  well-­‐being,	
  including	
  employment,	
  health,	
  income	
  and	
  skills.	
  The	
  town	
  has	
  also	
  
been	
  named	
  as	
  one	
  of	
  the	
  top	
  five	
  city	
  economies	
  in	
  the	
  UK.	
  	
  
	
  
The	
  economic	
  downturn	
  has	
  had	
  a	
   severe	
   impact	
  on	
  public	
   funding	
   available	
   for	
   the	
  arts.	
  
Arts	
  Council	
  England	
  is	
  looking	
  for	
  opportunities	
  to	
  spend	
  money	
  on	
  the	
  artistic	
  product	
  and	
  
not	
   buildings.	
   Collaboration	
   between	
   theatres	
   and	
   other	
   arts	
   organisations,	
   and	
  
partnerships	
   between	
   public	
   and	
   private	
   models	
   of	
   funding,	
   are	
   increasingly	
   integral	
   to	
  
producing	
  theatre.	
  

Cultural	
  Context	
  	
  
Reading’s	
  2016	
  Year	
  of	
  Culture	
  was	
  a	
  means	
  of	
  showcasing	
  and	
  increasing	
  engagement	
  with	
  
the	
   wide	
   range	
   of	
   events	
   that	
   exist	
   in	
   the	
  many	
   fields	
   of	
   arts	
   and	
   heritage,	
   all	
   linked	
   to	
  
promoting	
  the	
  wider	
  attractiveness	
  and	
  prosperity	
  of	
  the	
  Reading	
  area.	
  This	
  played	
  a	
  part	
  in	
  
changing	
  perceptions	
  of	
  Reading,	
  leaving	
  a	
  legacy	
  of	
  continued	
  cultural	
  excellence.	
  
	
  
Reading	
  University	
  has	
  been	
  successful	
  in	
  obtaining	
  a	
  grant	
  from	
  the	
  Arts	
  Council's	
  Ambition	
  
for	
  Excellence	
  Programme	
  to	
  create	
  Reading	
  International	
  -­‐	
  a	
  project	
  aiming	
  to	
  bring	
  world-­‐
class	
  art	
  to	
  feature	
  more	
  centrally	
  in	
  the	
  lives	
  of	
  Reading	
  residents	
  and	
  visitors	
  in	
  the	
  years	
  
ahead.	
  This	
  includes	
  Art	
  Angel’s	
  Inside:	
  artists	
  and	
  writers	
  in	
  Reading	
  Prison	
  piece	
  which	
  was	
  
a	
  site-­‐specific	
  event	
  in	
  Reading	
  Prison.	
  Actors	
  such	
  as	
  Maxine	
  Peake,	
  Ralph	
  Fiennes	
  and	
  Ben	
  
Whishaw	
  performed	
  as	
  part	
  of	
  this	
  event,	
  which	
  saw	
  excellent	
  reviews	
  throughout	
  national	
  
press.	
   Inspired	
   by	
   the	
   success	
   of	
   the	
   Year	
   of	
   Culture,	
   The	
   Reading	
   Cultural	
   Awards	
   were	
  
created	
   to	
   provide	
   an	
   opportunity	
   for	
   Reading’s	
   cultural	
   community,	
   businesses	
   and	
  
stakeholders	
   to	
   come	
   together	
   to	
   celebrate	
   all	
   the	
   achievements	
   of	
   the	
   past	
   18	
  months.	
  
Three	
  organisations	
  have	
  subsequently	
  been	
  awarded	
  NPO	
  status	
  from	
  Arts	
  Council	
  England	
  
(Reading	
  Museums,	
  Culture	
  Mix	
  and	
  Readipop),	
  although	
  none	
  are	
  theatre	
  organisations.	
  	
  
	
  
Reading	
   Concert	
  Hall,	
   located	
   at	
   Town	
  Hall,	
   is	
   a	
   grade	
   two	
   listed	
  Victorian	
   concert	
   hall.	
   It	
  
regularly	
   hosts	
   acclaimed	
   classical,	
   folk	
   music,	
   and	
   comedy.	
   Rising	
   Sun	
   Arts	
   Centre	
   is	
   a	
  
community	
   led	
   organisation	
   presenting	
   a	
   programme	
   of	
   participatory	
   activity	
   and	
   niche	
  
performance	
  work.	
  The	
  programme	
  is	
  a	
  mixture	
  of	
  local	
  community	
  artists	
  and	
  touring	
  work.	
  
OpenHand	
  OpenSpace	
  provides	
  studio	
  and	
  gallery	
  space	
  in	
  Brock	
  Keep	
  in	
  West	
  Reading,	
  and	
  
organises	
  art	
  exhibitions	
  and	
  education	
  activities.	
   Jelly	
   is	
  an	
  energetic	
  charity	
   championing	
  
the	
   creative	
   arts,	
   which	
   enables	
   art	
   to	
   appear	
   in	
   unexpected	
   places	
   and	
   creates	
  
opportunities	
   for	
  people	
   to	
   look	
  on	
  and	
   join	
   in.	
   The	
  arts	
   scene	
  within	
  Reading	
  has	
  greatly	
  
improved,	
  with	
  many	
  vibrant	
  and	
  exciting	
  works	
  being	
  made.	
  It	
  is	
  apparent	
  that	
  much	
  of	
  the	
  
offering	
   is	
   still	
   not	
   joined-­‐up,	
   and	
   thus	
   working	
   in	
   partnership	
   will	
   become	
   increasingly	
  
integral	
  to	
  the	
  arts	
  in	
  Reading.	
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Theatre	
  Context	
  	
  
Reading	
  Borough	
  Council	
  runs	
  two	
  venues:	
  South	
  Street	
  -­‐	
  an	
  intimate	
  venue	
  with	
  a	
  national	
  
reputation	
  for	
   its	
   innovative	
  programme	
  of	
  theatre,	
  music,	
   live	
   literature	
  and	
  comedy;	
  and	
  
The	
   Hexagon,	
   which	
   provides	
   a	
   programme	
   of	
   events	
   including	
   theatre,	
   comedy,	
   music,	
  
dance	
  and	
  an	
  acclaimed	
  family	
  pantomime.	
  Neither	
  venue	
  has	
  a	
  reputation	
  for	
  producing	
  its	
  
own	
  work.	
  Reading	
  Between	
  the	
  Lines	
  produce	
  1	
  or	
  2	
  professional	
  productions	
  per	
  year,	
  of	
  a	
  
high	
   quality	
   usually	
   in	
   site-­‐specific	
   locations.	
   Reading	
   Fringe	
   Festival	
   has	
   a	
   growing	
  
reputation	
  and	
  brings	
  a	
  wide	
  variety	
  of	
  work	
   to	
  Reading	
  over	
   the	
  summer.	
  There	
   is	
  also	
  a	
  
thriving	
  amateur	
  scene	
   in	
  Reading,	
  with	
  groups	
  such	
  as	
  Progress	
  Theatre,	
  Shinfield	
  Players	
  
and	
  Reading	
  Operatic	
  Society,	
  which	
  allow	
  amateurs	
  from	
  the	
  town	
  and	
  surrounding	
  areas	
  
to	
  be	
  actively	
  involved	
  in	
  the	
  arts.	
  There	
  is	
  comparatively	
  little	
  work	
  produced	
  in	
  and	
  for	
  the	
  
people	
  of	
  Reading.	
  

Education	
  Context	
  
In	
  Reading,	
  the	
  number	
  of	
  children	
  and	
  young	
  people	
  aged	
  0	
  to	
  18,	
  represents	
  20.3%	
  of	
  its	
  
total	
   population.	
   It	
   has	
   an	
   abundance	
   of	
   top	
   quality	
   schools	
   and	
   educational	
   institutions	
  
including	
   Reading	
   College	
   and	
   Reading	
   University.	
   There	
   is	
   a	
   vast	
   array	
   of	
   schools	
   (both	
  
comprehensive	
  and	
  private)	
  in	
  and	
  around	
  Reading.	
  
	
  
Due	
   to	
   consecutive	
   governments	
   with	
   an	
   austerity	
   agenda,	
   funding	
   within	
   education	
   has	
  
become	
   tighter.	
   Schools	
   have	
   less	
   money	
   and	
   are	
   keen	
   to	
   keep	
   hold	
   of	
   their	
   6th	
   Form	
  
students.	
   	
  This	
   has	
   had	
   an	
   adverse	
   effect	
   on	
   Further	
   Education	
   providers,	
   as	
   enrolment	
  
levels	
  of	
  16-­‐18	
  year	
  olds	
  has	
  decreased.	
  There	
  are	
  other	
  college	
  providers	
  of	
  performing	
  arts	
  
courses	
   in	
  and	
  around	
  Reading	
  as	
  well	
   as	
  private	
  providers.	
   	
  Funding	
   for	
  Higher	
  Education	
  
has	
  also	
  been	
  cut.	
  
	
  
There	
  are	
  many	
  youth	
  theatres	
  and	
  performing	
  arts	
  schools	
  in	
  Reading	
  and	
  the	
  surrounding	
  
area.	
   Examples	
   include	
   Berzerk,	
   Artemis,	
   and	
   a	
   host	
   of	
   dance	
   schools	
   and	
   acting	
   classes.	
  
None,	
  however,	
  are	
  linked	
  to	
  a	
  professional	
  producing	
  theatre.	
  

Outreach	
  Context	
  	
  
Despite	
  the	
  many	
  attributes	
  of	
  a	
  thriving	
  and	
  successful	
  town	
  there	
  are	
  significant	
  numbers	
  
of	
   residents	
   who	
   are	
   struggling.	
   Reading	
   currently	
   ranks	
   146th	
  most	
   deprived	
   out	
   of	
   326	
  
Local	
  Authorities.	
  	
  17.8%	
  of	
  children	
  in	
  Reading	
  live	
  in	
  poverty	
  and	
  30%	
  of	
  Reading	
  pupils	
  are	
  
entitled	
   to	
   the	
   pupil	
   premium.	
   There	
   are	
   a	
   growing	
   number	
   of	
   older	
   people	
   living	
   in	
   the	
  
borough.	
  The	
  2011	
  Census	
  showed	
  an	
  8%	
  increase	
  in	
  the	
  number	
  of	
  residents	
  in	
  the	
  65-­‐74	
  
age	
  group	
  compared	
  with	
  figures	
  for	
  the	
  previous	
  decade.	
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SUMMARY	
  OF	
  AIMS	
  

AIM	
  1:	
  To	
  be	
  recognised	
  as	
  one	
  of	
  the	
  leading	
  studio	
  producing	
  theatres	
  in	
  
the	
  South	
  East.	
  To	
  this	
  end	
  we	
  will:	
  

• Co-­‐produce	
  with	
  leading	
  emerging	
  companies,	
  and	
  NPOs,	
  which	
  will	
  bring	
  artistically	
  
outstanding	
  new	
  voices	
  to	
  Reading	
  

• Work	
  with	
  the	
  leading	
  emerging	
  artists	
  in	
  the	
  South	
  East	
  and	
  beyond	
  
• Tour	
  our	
  work	
   regionally	
  and	
  nationally	
   to	
  extend	
  the	
  scope	
  of	
   the	
  new	
  voices	
  we	
  

bring	
  to	
  the	
  stage	
  
• Produce	
  work	
  that	
  reflects	
  the	
  diverse	
  cultural	
  region	
  in	
  which	
  we	
  work	
  
• Support	
  the	
  work	
  of	
  other	
  artistically	
  outstanding	
  organisations	
  in	
  Reading	
  who	
  seek	
  

to	
  transform	
  Reading’s	
  cultural	
  landscape	
  
• Create	
  artistically	
  outstanding	
  work	
  for	
  children	
  and	
  young	
  people.	
  

AIM	
  2:	
  To	
  make	
  Reading	
  Rep	
  a	
  company	
  that	
  can	
  benefit	
  all	
  in	
  Berkshire,	
  
including	
  those	
  who	
  cannot	
  easily	
  access	
  culture,	
  through	
  our	
  Creative	
  
Learning	
  work.	
  To	
  this	
  end	
  we	
  will:	
  

• Work	
  alongside	
  Activate	
  Learning	
  to	
  create	
  a	
  transformative	
  learning	
  experience	
  for	
  
students	
  of	
  Reading	
  Studio	
  of	
  Dramatic	
  Art	
  

• Become	
  the	
  leading	
  provider	
  of	
  theatre	
  based	
  community	
  outreach	
  work	
  in	
  Reading	
  
• Create	
  outstanding	
  participatory	
  opportunities	
  for	
  children	
  and	
  young	
  people	
  	
  
• Enrich	
  the	
  curriculum	
  creatively	
  for	
  children	
  and	
  young	
  people.	
  

AIM	
  3:	
  To	
  inform	
  and	
  engage	
  the	
  widest	
  and	
  most	
  culturally	
  diverse	
  possible	
  
audience	
  in	
  Reading	
  and	
  the	
  South	
  East.	
  To	
  this	
  end	
  we	
  will:	
  

• Create	
  an	
   image	
  of	
  RR	
   that	
   instils	
   our	
   values	
  of:	
   high	
  quality	
   art,	
   rough	
  and	
   ready	
  
vibrancy	
  and	
  contemporary	
  relevance	
  

• Improve	
  our	
  understanding	
  and	
  collection	
  of	
  audience	
  data	
  
• Increase	
  paid	
  attendance	
  to	
  sell	
  70%	
  of	
  tickets	
  for	
  all	
  shows	
  by	
  2021	
  
• Attract	
  a	
  younger,	
  ethnically	
  diverse,	
  culturally	
  aware,	
  audience	
  
• Create	
  a	
  conversation	
  with	
  our	
  audience	
  around	
  local	
  and	
  national	
  issues.	
  

AIM	
  4:	
  To	
  be	
  in	
  a	
  robust,	
  secure,	
  and	
  sustainable	
  financial	
  position.	
  To	
  this	
  
end	
  we	
  will:	
  

• Strengthen	
  the	
  diversity	
  of	
  our	
  income	
  streams	
  
• Increase	
  front	
  of	
  house	
  income	
  
• Seek	
  and	
  secure	
  more	
  multi-­‐year	
  and	
  core	
  funding	
  from	
  grants	
  
• Strengthen	
  administration	
  around	
  fundraising.	
  

AIM	
  5:	
  Reading	
  Rep	
  will	
  be	
  organisationally	
  and	
  administratively	
  robust.	
  To	
  
this	
  end	
  we	
  will:	
  

• Strengthen	
  and	
  grow	
  Reading	
  Rep’s	
  existing	
  board	
  
• Ensure	
  the	
  workforce	
  of	
  the	
  company,	
  including	
  freelancers,	
  is	
  appropriately	
  skilled	
  
• Ensure	
  Reading	
  Rep	
  fulfils	
  its	
  legal	
  obligations	
  
• Strengthen	
  Reading	
  Rep’s	
  environmental	
  sustainability.	
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ARTISTIC	
  PROGRAMMES	
  

AIM	
  1:	
  To	
  be	
  recognised	
  as	
  one	
  of	
  the	
  leading	
  studio	
  producing	
  theatres	
  in	
  
the	
  Southeast	
  within	
  the	
  next	
  five	
  years.	
  To	
  this	
  end	
  we	
  will:	
  

Co-­‐produce	
  with	
  leading	
  NPOs:	
  
• Actively	
  seek	
  co-­‐productions	
  with	
  regional	
  NPOs,	
  such	
  as	
  Oxford	
  Playhouse,	
  Nuffield	
  

Theatres	
  Southampton	
  and	
  The	
  Watermill	
  Theatre.	
  	
  
• Seek	
  co-­‐productions	
  with	
  leading	
  London	
  based	
  NPOs	
  so	
  our	
  work	
  is	
  seen	
  by	
  a	
  wider	
  

audience	
  and	
  reviewed	
  nationally.	
  	
  
• Meet	
   with	
   regional	
   producing	
   artistic	
   directors	
   to	
   discuss	
   future	
   projects	
   on	
   a	
  

regular	
  basis	
  –	
  at	
  least	
  6	
  times	
  per	
  year.	
  

Work	
  with	
  leading	
  and	
  culturally	
  diverse	
  emerging	
  artists	
  and	
  companies	
  in	
  the	
  
South	
  East	
  and	
  beyond:	
  

• Commission	
  more	
  new	
  plays	
  by	
  leading	
  and	
  culturally	
  diverse	
  emerging	
  playwrights.	
  
Aim	
  for	
  1	
  per	
  year.	
  

• Actively	
   seek	
   co-­‐productions	
   with	
   leading	
   emerging	
   new	
   companies,	
   such	
   as	
  
Romany	
  Theatre	
  and	
  Up	
  in	
  Arms,	
  who	
  bring	
  diverse	
  new	
  voices	
  to	
  the	
  stage.	
  Aim	
  for	
  
1	
  per	
  year.	
  

• Commission	
   adaptations	
   from	
   leading	
   artists	
   nationally	
  with	
   a	
   bias	
   towards	
   those	
  
based	
  in	
  the	
  SE	
  and	
  Berkshire.	
  1	
  per	
  year.	
  

• Create	
   an	
   Associate	
   Companies	
   scheme	
   by	
   2020,	
   which	
   allows	
   Reading	
   Rep	
   to	
  
support	
  the	
  work	
  of	
  these	
  companies	
  through	
  the	
  provision	
  of	
  in-­‐kind	
  support.	
  	
  

• Create	
   an	
  Associate	
  Artists	
   network	
   that	
   allows	
  Reading	
  Rep	
   to	
  work	
  with	
   leading	
  
emerging	
  artists	
  on	
  a	
  regular	
  basis,	
  and	
  allows	
  Associates	
  to	
  recommend	
  new	
  talent.	
  
Aim	
  to	
  have	
  5	
  Associate	
  Artists	
  within	
  3	
  years.	
  

Tour	
  our	
  work	
  regionally	
  and	
  nationally:	
  
• Actively	
   seek	
   co-­‐productions	
  with	
   regional	
   partners,	
   such	
   as	
   the	
   NPOs	
  mentioned	
  

above,	
  so	
  people	
  beyond	
  Reading	
  see	
  our	
  work.	
  1	
  per	
  year.	
  
• Create	
  a	
  touring	
  network	
  of	
  8	
  theatres	
  nationally	
  by	
  2021	
  of	
  which	
  Reading	
  Rep	
  is	
  a	
  

leading	
  partner	
  -­‐	
  producing	
  1	
  or	
  2	
  shows	
  to	
  tour	
  to	
  the	
  network	
  annually.	
  

Produce	
  work	
  that	
  reflects	
  the	
  diverse	
  cultural	
  region	
  in	
  which	
  we	
  work:	
  
• Actively	
   seek	
   co-­‐productions	
   with	
   organisations	
   that	
   will	
   bring	
   culturally	
   diverse	
  

work	
  to	
  our	
  stage,	
  from	
  voices	
  that	
  are	
  underrepresented	
  in	
  the	
  arts.	
  	
  
• Work	
   to	
   ensure	
   that,	
   by	
   2021,	
   50%	
   of	
   creatives	
   (including	
   cast)	
   are	
   from	
   diverse	
  

cultural	
  backgrounds.	
  
• Actively	
   seek	
   projects	
   in	
   collaboration	
   with	
   new	
   voices	
   that	
   reflect	
   the	
   diverse	
  

cultural	
  region	
  in	
  which	
  we	
  work.	
  Meet	
  and	
  plan	
  projects	
  with	
  artistically	
  ambitious	
  
companies	
  that	
  reflect	
  these	
  voices.	
  At	
  least	
  4	
  times	
  per	
  year.	
  

• Support	
  the	
  work	
  of	
  other	
  artistically	
  outstanding	
  organisations	
  in	
  Reading	
  who	
  seek	
  
to	
   transform	
   Reading’s	
   cultural	
   landscape,	
   with	
   a	
   bias	
   towards	
   culturally	
   diverse	
  
voices.	
  

• Provide	
  space	
  and	
   in-­‐kind	
  support	
  for	
  free	
  to	
  other	
  organisations	
   locally.	
  Aim	
  for	
  3	
  
by	
  Summer	
  2020.	
  

Produce	
  work	
  that	
  is	
  of	
  the	
  highest	
  artistic	
  quality:	
  
• Maximise	
  the	
  length	
  of	
  our	
  rehearsal	
  periods	
  so	
  they	
  are	
  a	
  minimum	
  of	
  2.5	
  weeks.	
  

Aim	
  for	
  a	
  minimum	
  of	
  3	
  weeks	
  by	
  2021.	
  
• Appoint	
  a	
  small	
  artistic	
  panel	
  of	
  colleagues	
  who	
  will	
  judge	
  the	
  quality	
  of	
  our	
  artistic	
  

output.	
  Aim	
  for	
  5	
  by	
  Summer	
  2020.	
  
• Work	
  with	
  leading	
  artists	
  and	
  companies	
  as	
  outlined	
  above.	
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CREATIVE	
  LEARNING	
  PROGRAMMES 

AIM	
  2:	
  To	
  provide	
  the	
  highest	
  quality	
  theatre-­‐based	
  creative	
  learning	
  
programmes	
  especially	
  to	
  those	
  with	
  the	
  least	
  access,	
  in	
  and	
  around	
  
Reading.	
  To	
  this	
  end	
  we	
  will: 

Work	
  alongside	
  Activate	
  Learning	
  to	
  create	
  a	
  transformational	
  learning	
  experience	
  
for	
  students	
  of	
  Reading	
  Studio	
  of	
  Dramatic	
  Art: 

• Provide	
   leadership	
   of	
   Reading	
   Studio	
   strategically	
   to	
   ensure	
   the	
   success	
   of	
   the	
  
training	
  programme	
  in	
  line	
  with	
  the	
  goals	
  of	
  Activate	
  Learning 

• Provide	
  outstanding	
  work	
  experience	
  opportunities	
  through	
  offering	
  Arts	
  Award	
   
• Support	
  Reading	
  Studio	
  in	
  the	
  delivery	
  of	
  exceptional	
  learning	
  opportunities	
  in	
  areas	
  

that	
  the	
  company	
  specialises	
  in 
• Seek	
   to	
   provide	
   professional	
   opportunities	
   for	
   students	
   through	
   Reading	
   Rep	
  

productions	
  and	
  outreach	
  work. 

Be	
  the	
  leading	
  provider	
  of	
  theatre	
  based	
  community	
  outreach	
  work	
  in	
  Reading: 
• We	
  will	
  grow	
  our	
  ENGAGE	
  partners	
  from	
  10	
  to	
  15	
  within	
  4	
  years,	
  from	
  working	
  with	
  

250	
   participants	
   per	
   year	
   in	
   2017	
   to	
   500	
   by	
   2021.	
   These	
   numbers	
  will	
   reflect	
   the	
  
diverse	
  makeup	
  of	
  the	
  local	
  area. 

• To	
  ensure	
  excellence,	
  the	
  facilitator	
  and	
  partner	
  will	
  meet	
  at	
  least	
  twice	
  a	
  quarter	
  to	
  
feed	
  back	
  and	
  reflect. 

• Integrate	
  ENGAGE	
  partners	
  and	
  participants	
  fully	
  within	
  Reading	
  Rep’s	
  artistic	
  vision	
  
–	
   every	
   partner	
   will	
   be	
   offered	
   free	
   tickets	
   for	
   Reading	
   Rep	
   shows	
   and	
   specialist	
  
workshops	
  within	
  our	
  space,	
  where	
  appropriate.	
  	
   

• Work	
   with	
   ENGAGE	
   participants	
   and	
   partners	
   to	
   ensure	
   that	
   the	
   voices	
   of	
   these	
  
underrepresented	
  groups	
  find	
  their	
  way	
  to	
  our	
  stage. 

• The	
   Artistic	
   Director	
   will	
   visit	
   each	
   ENGAGE	
   group	
   once	
   a	
   year	
   and	
   the	
   Associate	
  
Director	
  will	
  visit	
  each	
  group	
  at	
  least	
  once	
  a	
  quarter	
  to	
  help	
  cement	
  the	
  relationship. 

• Offer	
  Arts	
  Award	
  to	
  all	
  young	
  people	
  not	
  in	
  mainstream	
  education	
  who	
  are	
  part	
  of	
  
ENGAGE.	
  	
   

Create	
  outstanding	
  opportunities	
  for	
  children	
  and	
  young	
  people	
  to	
  participate	
  in	
  
our	
  work:	
   

• We	
  will	
  employ	
  experienced	
  Youth	
  Theatre	
  Directors	
  and	
  practitioners.	
  They	
  will	
  be	
  
integrated	
  into	
  the	
  company,	
  attending	
  termly	
  meetings.	
  	
  The	
  Associate	
  Director	
  will	
  
monitor	
  and	
  feed	
  back	
  on	
  one	
  session	
  per	
  freelancer	
  a	
  term.	
   

• Aim	
  for	
  a	
  pool	
  of	
  freelance	
  staff	
  of	
  10	
  by	
  2021. 
• We	
  will	
  ensure	
  that	
  our	
  youth	
  theatre	
  is	
  accessible	
  to	
  all	
  through	
  offering	
  bursaries	
  -­‐	
  

aiming	
  for	
  30%	
  of	
  our	
  students	
  to	
  be	
  offered	
  bursary	
  places	
  by	
  2020. 
• Grow	
  numbers	
  within	
  the	
  next	
  three	
  years	
  going	
  from	
  30	
  members	
  in	
  2017	
  to	
  70	
  in	
  

2020. 
• Have	
  3	
  different	
  age	
  group	
  sessions,	
  2	
  20/20	
  age	
  group	
  sessions,	
  a	
  Young	
  Company	
  

and	
  an	
  Early	
  Years	
  provision	
  running	
  within	
  the	
  next	
  three	
  years 
• Participate	
  in	
  one	
  high	
  profile	
  Youth	
  Theatre	
  project	
  per	
  year	
  such	
  as	
  Chrysalis	
  or	
  NT	
  

Connections. 

Enrich	
  the	
  creative	
  curriculum	
  for	
  children	
  and	
  young	
  people: 
• Continue	
  to	
  develop	
  work	
  and	
  opportunities	
  with	
  Reading	
  CAN. 
• Develop	
  our	
  relationship	
  with	
  Artswork	
  to	
  help	
  schools	
  achieve	
  Artsmark. 
• Build	
  on	
  relationships	
  with	
  local	
  schools	
  to	
  deliver	
  bespoke	
  workshops.	
  	
  Aim	
  to	
  have	
  

delivered	
  15	
  by	
  2019. 
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MARKETING	
  AND	
  AUDIENCE	
  DEVELOPMENT	
  

AIM	
  3:	
  To	
  inform	
  and	
  engage	
  the	
  widest	
  and	
  most	
  culturally	
  diverse	
  possible	
  
audience	
  in	
  Reading	
  and	
  the	
  South	
  East.	
  To	
  this	
  end	
  we	
  will:	
  

Create	
  an	
  image	
  of	
  RR	
  that	
  instils	
  our	
  values	
  of:	
  high	
  quality	
  art,	
  youthful	
  vibrancy	
  
and	
  contemporary	
  relevance:	
  

• Rebrand	
  all	
  aspects	
  of	
   the	
  company	
  so	
  communications	
  reflect	
   the	
  values	
  outlined	
  
above.	
  To	
  include:	
  web	
  design,	
  logo,	
  branding	
  guidelines	
  etc.	
  	
  

• Establish	
   a	
   tone	
   of	
   voice	
   for	
   company	
   communications	
   that	
   exudes	
   the	
   values	
  
outlined	
  above.	
  	
  

• Implement	
  tone	
  of	
  voice	
  across	
  all	
  electronic	
  and	
  print	
  communications.	
  	
  
• Create	
   sense	
   of	
   excitement	
   around	
   each	
   show	
   by	
   capitalising	
   on	
   our	
   space	
   and	
  

people.	
  
• Extend	
  new	
  tone	
  of	
  voice	
  to	
  press	
  communications	
  and	
  meetings	
  with	
  stakeholders.	
  

Improve	
  our	
  understanding	
  and	
  collection	
  of	
  data:	
  
• Gather	
  pre-­‐existing	
  data	
  and	
  analyse	
  its	
  strengths	
  and	
  weaknesses	
  
• Gather	
  postproduction	
  feedback	
  from	
  audience	
  members	
  through	
  (for	
  instance)	
  an	
  

online	
  survey.	
  Gather	
  feedback	
  and	
  evaluate	
  
• Audit	
   our	
   current	
   data-­‐gathering	
   options	
   and	
   round	
   up	
   all	
   openly	
   available	
   data	
  

from	
  e.g.	
  The	
  Audience	
  Agency	
  to	
  establish	
  where	
  gaps	
  in	
  our	
  understanding	
  lie	
  
• Write	
  and	
  circulate	
  a	
  questionnaire	
  based	
  on	
  this	
  audit	
  by	
  January	
  2018	
  
• Submit	
  our	
  data	
   and	
   insights	
   to	
   appropriate	
  platforms	
   such	
  as	
  Audience	
   Finder	
   to	
  

contribute	
   to	
   UK-­‐wide	
   understanding	
   of	
   arts	
   audiences	
   after	
   initial	
   audit	
   and	
  
annually	
  thereafter	
  

• Place	
   our	
   current	
   and	
   potential	
   audiences	
   in	
   pre-­‐defined	
   Arts	
   Council	
   audience	
  
segments	
  and	
  use	
  resources	
  based	
  on	
  this	
  segmentation	
  model	
  to	
  inform	
  our	
  overall	
  
marketing	
  strategy	
  -­‐	
  by	
  summer	
  2018	
  

• Implement	
  monthly	
  meeting	
  to	
  analyse	
  data	
  
• Significantly	
  increase	
  online	
  marketing	
  as	
  proportion	
  of	
  budgets	
  
• Grow	
  our	
  mailing	
  list	
  and	
  social	
  following.	
  

Increase	
  paid	
  attendance	
  of	
  productions	
  to	
  sell	
  70%	
  of	
  tickets	
  by	
  2021:	
  
• Analyse	
  ticket	
  prices	
  in	
  comparison	
  with	
  local	
  Reading	
  scene	
  
• Analyse	
  if	
  we	
  are	
  seeing	
  price	
  resistance	
  on	
  any	
  show	
  
• Implement	
   ticketing	
   policy	
   that	
   attracts	
   the	
   audience	
   in	
   goal	
   4:	
   discounts	
   for	
  

younger	
  audiences	
  etc.	
  
• Research	
  effectiveness	
  of	
  current	
  show	
  marketing,	
  imagery	
  and	
  copy	
  
• Focus	
  on	
  selling	
  points	
  of	
  each	
  production.	
  Create	
  targeted	
  marketing	
  plan	
  for	
  each.	
  

Attract	
  a	
  younger,	
  ethnically	
  diverse,	
  culturally	
  aware	
  audience:	
  
• Identify	
  relevant	
  youth	
  groups	
  and	
  other	
  young	
  audiences	
  in	
  Reading	
  and	
  SE	
  that	
  we	
  

would	
  like	
  to	
  target	
  over	
  the	
  course	
  of	
  the	
  business	
  plan	
  
• Identify	
  ethnically	
  diverse	
  audiences	
  we	
   intend	
   to	
  engage.	
   Identify	
  cultural	
   leaders	
  

and	
  arrange	
  meetings	
  
• Identify	
  cultural	
  leaders	
  within	
  Reading	
  and	
  further	
  afield	
  and	
  attract	
  them	
  to	
  RR	
  
• Target	
  “culturally	
  aware	
  audiences”	
  through	
  targeted	
  marketing	
  efforts.	
  

To	
  create	
  a	
  conversation	
  with	
  our	
  audience	
  about	
  local	
  and	
  national	
  issues	
  
• Through	
   post	
   show	
   discussions	
   and	
   online	
   marketing	
   materials	
   around	
   our	
  

productions	
  
• Through	
   a	
   concerted	
  marketing	
   effort	
   that	
   combines	
   our	
   audience,	
   outreach	
   and	
  

ENGAGE!	
  programmes.	
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DEVELOPMENT	
  

AIM	
  4:	
  To	
  be	
  in	
  a	
  robust,	
  secure,	
  and	
  sustainable	
  financial	
  position	
  by	
  
diversifying	
  our	
  income	
  streams.	
  

Increase	
  giving	
  from	
  individuals:	
  
• Raise	
  income	
  from	
  individuals	
  to	
  1%	
  of	
  total	
  income	
  in	
  2017,	
  rising	
  to	
  3%	
  by	
  2021	
  
• Have	
  5	
  regular	
  (monthly	
  or	
  quarterly)	
  donors	
  by	
  January	
  2019,	
  rising	
  to	
  10	
  by	
  2021	
  
• Put	
   on	
   at	
   least	
   1	
   event	
   for	
   individual	
   donors	
   by	
   Summer	
   2019,	
   with	
   at	
   least	
   one	
  

event	
  programmed	
  every	
  year	
  until	
  2021.	
  

Strengthen	
  and	
  cultivate	
  corporate	
  partnerships:	
  
• Raise	
  income	
  from	
  corporates	
  to	
  remain	
  at	
  3%	
  of	
  total	
  income	
  through	
  to	
  2021	
  
• Create	
  a	
  corporate	
  giving	
  strategy	
  alongside	
  the	
  Reading	
  Rep	
  Board	
  to	
  build	
  on	
  our	
  

existing	
  partnership	
  with	
  1	
  major	
  corporation:	
  Stanhope	
  Properties	
  
• Aim	
  to	
  secure	
  three	
  corporate	
  sponsors	
  by	
  2021	
  
• Develop	
   a	
   corporate	
   giving	
   promotional	
   pack	
   which	
   is	
   easily	
   adaptable	
   for	
   future	
  

corporate	
  partners,	
  by	
  Summer	
  2018.	
  

Cement	
  our	
  income	
  through	
  trusts	
  and	
  foundations:	
  
• Seek	
  and	
  secure	
  more	
  multi-­‐year	
  funding	
  from	
  grants,	
  from	
  partners	
  such	
  as	
  Foyle,	
  

Paul	
  Hamlyn	
  and	
  Garfield	
  Weston	
  
• Secure	
  two-­‐year	
  funding	
  for	
  ENGAGE	
  by	
  2018	
  
• Secure	
  more	
  funding	
  that	
  can	
  be	
  designated	
  toward	
  core	
  costs	
  -­‐	
  shifting	
  from	
  20%	
  in	
  

the	
  current	
  year	
  to	
  40%	
  by	
  2021	
  
• Prepare	
  a	
  shortlist	
  of	
  at	
   least	
  10	
  multi-­‐year	
  funds	
  to	
  apply	
  for	
  by	
  July	
  each	
  year	
  (in	
  

time	
  for	
  the	
  new	
  business	
  year	
  start).	
  
• Strengthen	
  existing	
  partnerships	
  with	
  small	
   trusts	
  and	
  foundations,	
   through	
  robust	
  

evaluation)	
  so	
  we	
  can	
  reapply	
  in	
  future	
  years	
  
• Strengthen	
  administration	
  around	
  fundraising	
  

Set	
  up	
  a	
  financial	
  sub-­‐committee	
  made	
  of	
  key	
  staff	
  and	
  board	
  members	
  by	
  January	
  
2018.	
  

• Hold	
  finance	
  sub-­‐committee	
  meetings	
  quarterly,	
  between	
  board	
  meetings	
  
• Research	
  and	
  write	
  guidelines	
  for	
  best	
  practice	
  in	
  reporting	
  and	
  evaluation	
  of	
  grant	
  

outcomes	
  by	
  January	
  2018	
  
• Planning	
   for	
  all	
   income	
  streams	
   is	
  equally	
  as	
   robust	
  as	
   current	
  efforts	
   surrounding	
  

trusts	
  and	
  foundations	
  by	
  2019.	
  

Raise	
  more	
  money	
  through	
  box	
  office.	
  
• See	
  marketing	
  and	
  audience	
  development	
  strategy.	
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ORGANISATION	
  

AIM	
  5:	
  Reading	
  Rep	
  will	
  be	
  effectively	
  governed	
  and	
  administered.	
  

Strengthen	
  and	
  grow	
  Reading	
  Rep’s	
  existing	
  board:	
  
• Reading	
   Rep’s	
   board	
   will	
   reflect	
   the	
   diverse	
   region	
   that	
   the	
   company	
   represents,	
  

with	
   an	
   emphasis	
   on	
   the	
   recruitment	
   of	
   women,	
   young	
   people	
   and	
   those	
   from	
  
diverse	
  cultural	
  backgrounds	
  as	
  a	
  priority.	
  

• Establish	
  a	
  separate	
  finance	
  subcommittee	
  to	
  ensure	
  stringent	
  accounting.	
  To	
  meet	
  
in	
  Winter	
  2017	
  and	
  quarterly	
  thereafter.	
  

• Initiate	
  Board	
  ‘away	
  days’	
  to	
  focus	
  on	
  the	
  long	
  term	
  future	
  of	
  the	
  company.	
  The	
  first	
  
to	
  be	
  held	
  in	
  spring	
  2018	
  and	
  annually	
  thereafter.	
  

• Growth	
   of	
   the	
   Board	
   in	
   order	
   to	
   raise	
   income	
   for	
   the	
   company	
   will	
   become	
   a	
  
priority.	
  	
  

• Grow	
  the	
  Reading	
  Rep	
  Board,	
  dependent	
  on	
  the	
  needs	
  of	
  the	
  company,	
  to	
  ensure	
  it	
  
is	
  appropriately	
  skilled:	
  accountancy,	
  community	
  focus	
  etc.	
  

Ensure	
  the	
  workforce	
  of	
  the	
  company,	
  including	
  freelancers,	
  is	
  appropriately	
  
skilled	
  and	
  diverse:	
  

• Reading	
  Rep’s	
  staff	
  will	
   reflect	
   the	
  diverse	
  region	
  that	
   the	
  company	
  represents.	
  By	
  
2018,	
  when	
  recruiting	
  new	
  staff	
  we	
  will	
  ensure	
  that	
  a	
  rigorous	
  equal	
  opportunities	
  
system	
  is	
  put	
  in	
  place	
  and	
  reviewed	
  annually	
  thereafter.	
  	
  

• Core	
  staff	
  will	
  have	
  access	
  to	
  yearly	
  training	
  opportunities	
  to	
  improve	
  their	
  practice.	
  
• Freelance	
  staff	
  will	
  be	
   rigorously	
   interviewed	
   to	
  ensure	
   they	
  deliver	
  on	
   the	
  artistic	
  

and	
  outreach	
  goals	
  of	
  the	
  company.	
  Starting	
  in	
  2018	
  there	
  will	
  be	
  regular	
  meetings	
  
with	
  freelance	
  staff	
  and	
  senior	
  management	
  to	
  ensure	
  delivery	
  is	
  of	
  a	
  high	
  quality.	
  	
  

• Ensure	
  that	
  appropriate	
  mechanisms	
  are	
  in	
  place	
  in	
  the	
  case	
  of	
  key	
  staff	
  departures	
  
and	
  that	
  these	
  are	
  approved	
  by	
  the	
  Board	
  of	
  Trustees,	
  by	
  Summer	
  2017.	
  

• Improve	
  communication	
  between	
  departments	
   so	
  all	
   staff	
  are	
  aware	
  of	
   the	
   future	
  
direction	
  of	
   the	
  company,	
   through	
  weekly	
  meetings	
  with	
  a	
  set	
  agenda	
   in	
  which	
  all	
  
company	
  matters	
  are	
  addressed.	
  To	
  begin	
  in	
  May	
  2017.	
  

Ensure	
  Reading	
  Rep	
  exhibits	
  best	
  practice	
  in	
  governance:	
  
• Accounts	
   and	
   annual	
   report	
   are	
   filed	
   accurately,	
   in	
   a	
   timely	
   manner	
   with	
   Charity	
  

Commission	
  and	
  Companies	
  House.	
  
• Ensure	
   Reading	
   Rep’s	
   policy	
   documents,	
   in	
   line	
   with	
   its	
   charitable	
   status,	
   are	
  

reviewed	
  and	
  updated	
  annually	
  in	
  line	
  with	
  best	
  practice.	
  
• By	
   Spring	
   2018	
   Reading	
   Rep	
   will	
   be	
   accredited	
   by	
   ‘Safe	
   and	
   Sound’	
   -­‐	
   Reading	
  

Voluntary	
  Action’s	
  kitemark	
  for	
  best	
  governance.	
  This	
  accreditation	
  will	
  be	
  reviewed	
  
annually.	
  	
  

• Reading	
   Rep	
   has	
   an	
   up	
   to	
   date	
   and	
   rigorous	
   risk	
  management	
   policy	
   reviewed	
   at	
  
quarterly	
  board	
  meetings.	
  The	
  policy	
  will	
  be	
  in	
  place	
  by	
  July	
  2017.	
  

• Create	
  a	
  succession	
  planning	
  document	
  for	
  the	
  departure	
  of	
  key	
  members	
  of	
  staff.	
  

Strengthen	
  Reading	
  Rep’s	
  key	
  policy	
  documents	
  (attached	
  as	
  an	
  appendix	
  to	
  this	
  
plan),	
  and	
  ensure	
  they	
  are	
  ratified	
  by	
  the	
  Board	
  and	
  approved	
  annually:	
  

• Cement	
  and	
  confirm	
  environmental	
  policy	
  with	
  board	
  and	
  review	
  on	
  a	
  yearly	
  basis.	
  
To	
  be	
  signed	
  off	
  by	
  early	
  2018.	
  

• Cement	
   and	
   confirm	
   that	
   Reading	
   Rep’s	
   policy	
   towards	
   the	
   creative	
   case	
   for	
  
diversity	
  exhibits	
  best	
  practice	
  in	
  the	
  field.	
  To	
  be	
  signed	
  off	
  by	
  early	
  2018.	
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RESOURCING	
  
	
  
There	
  have	
  been	
  significant	
  changes	
  in	
  Reading	
  Rep’s	
  organisational	
  design	
  over	
  the	
  last	
  five	
  
years;	
  this	
  is	
  because	
  the	
  organisation	
  has	
  grown	
  from	
  £25,000	
  in	
  year	
  one	
  to	
  circa	
  £250,000	
  
in	
   this	
  year.	
  This	
  business	
  plan	
  outlines	
   significant	
  progress	
  artistically	
  and	
   in	
   terms	
  of	
  our	
  
education	
  and	
  outreach	
  programmes,	
  but	
  the	
  plan	
  does	
  not	
  require	
  significant	
  growth	
  in	
  any	
  
one	
  area.	
  Thus	
   this	
  business	
  plan	
  allows	
  Reading	
  Rep	
   to	
   realise	
   its	
  ambitions	
  with	
   its	
   core	
  
team	
  of	
   three	
  staff	
  members,	
  but	
   if	
  we	
  were	
   to	
  have	
  unexpected	
  success	
   in	
  any	
  one	
  area	
  
then	
  it	
  also	
  gives	
  us	
  the	
  opportunity	
  to	
  grow.	
  	
  	
  
	
  
There	
  are	
  no	
  planned	
  changes	
   in	
  our	
  governmental	
  structure	
   in	
  order	
   to	
  realise	
  our	
  plans.	
  
The	
  company	
  recently	
  rewrote	
  its	
  articles	
  in	
  order	
  to	
  ensure	
  they	
  are	
  fit	
  for	
  purpose	
  for	
  the	
  
coming	
  years,	
  and	
  this	
  is	
  unlikely	
  to	
  change.	
  	
  
	
  
There	
   are	
   plans	
   to	
   raise	
   salaries	
   in	
   year	
   2	
   of	
   this	
   strategic	
   plan	
   to	
   allow	
   Reading	
   Rep	
   to	
  
employ	
   a	
   part	
   time	
  marketing	
   officer	
   to	
   deliver	
   on	
   the	
  marketing	
   strategy	
   included	
   as	
   an	
  
appendix	
  to	
  this	
  plan.	
  	
  
	
  
We	
  are	
  aware	
  that	
  as	
  the	
  company	
  grows	
  and	
  as	
  the	
  quality	
  of	
  education	
  and	
  outreach	
  work	
  
increases,	
  we	
  will	
  need	
  to	
  put	
  some	
  steps	
  in	
  place	
  to	
  ensure	
  that	
  the	
  company	
  is	
  in	
  a	
  place	
  
to	
  capitalise	
  on	
  this	
  work	
  organisationally:	
  

• We	
   will	
   actively	
   seek	
   training	
   opportunities	
   to	
   aid	
   in	
   the	
   development	
   of	
   the	
  
marketing	
   strategy,	
   through,	
   for	
   instance,	
   mentoring	
   at	
   other	
   larger	
   arts	
  
organisations.	
  

• We	
  will	
  actively	
  seek	
  training	
  and	
  the	
  support	
  of	
  the	
  board	
  of	
  trustees	
  to	
  develop	
  a	
  
corporate	
   and	
   individual	
   giving	
   strategy	
   outlining	
   targets	
   for	
   support	
   from	
   select	
  
board	
  members.	
  

• We	
   will	
   seek	
   training	
   opportunities	
   for	
   the	
   Artistic/Executive	
   director	
   for	
   him	
   to	
  
develop	
   his	
   skills	
   as	
   the	
   organisation	
   grows.	
   Through,	
   for	
   instance,	
   the	
   Clore	
  
Leadership	
  Programme.	
  

• The	
   Artistic	
   and	
   Associate	
   Directors	
   will	
   collaborate	
   and	
   find	
   opportunities	
   to	
  
network	
   with	
   leaders	
   of	
   other	
   arts	
   organisations	
   nationally	
   so	
   as	
   to	
   allow	
   us	
   to	
  
improve	
  our	
  standing	
  on	
  the	
  national	
  scene.	
  

• We	
  will	
   conduct	
   an	
   audit	
   of	
   current	
   staff	
  members	
   to	
   further	
   understand	
   current	
  
levels	
  of	
  staff	
  engagement	
  and	
  put	
  steps	
  in	
  place	
  to	
  improve	
  it,	
  this	
  will	
  be	
  reviewed	
  
in	
  bi-­‐annual	
   staff	
   reviews,	
   as	
  well	
   as	
   an	
  annual	
   review	
  of	
   the	
   founding	
  director	
  by	
  
the	
  board.	
  

• Policy	
  development	
  will	
   go	
  hand	
   in	
  hand	
  with	
  our	
  bid	
   to	
   secure	
  a	
   Safe	
  and	
  Sound	
  
award.	
  

• Part	
  of	
  our	
  risk	
  register	
  includes	
  the	
  loss	
  of	
  the	
  founding	
  director	
  and	
  we	
  will	
  put	
  in	
  
place	
  a	
  succession	
  plan	
  to	
  confirm	
  the	
  stability	
  of	
  the	
  organisation.	
  

• In	
  time	
  we	
  will	
  be	
   looking	
  to	
   increase	
  and	
  strengthen	
  the	
  board,	
  as	
  outlined	
  in	
  the	
  
organisational	
   development	
   section.	
   We	
   hope	
   to	
   set	
   up	
   a	
   separate	
   development	
  
committee	
   and,	
   as	
   the	
   organisation	
   grows,	
   a	
   financial	
   subcommittee	
   to	
   ensure	
  
transparency.	
  We	
  hope	
   to	
   extend	
   the	
   scope	
  of	
   the	
   board	
   to	
   diversify	
   it	
   and	
  bring	
  
additional	
  specialisms	
  in	
  community	
  outreach	
  work,	
  accountancy,	
  and	
  youth	
  work.	
  

	
  
Reading	
   Rep	
   plan	
   to	
   work	
   alongside	
   Activate	
   Learning	
   to	
   realise	
   a	
   capital	
   project	
   for	
   a	
  
cultural	
  hub	
  in	
  Reading.	
  These	
  plans	
  are	
  yet	
  to	
  get	
  off	
  the	
  ground.	
  Should	
  they	
  materialise,	
  
Reading	
  Rep’s	
  Board	
  of	
  Trustees	
  are	
  aware	
  that	
  this	
  would	
  have	
  significant	
  ramifications	
  for	
  
the	
  company.	
  The	
  risk	
  register	
  will	
  be	
  updated	
  and	
  the	
  strategic	
  plan	
  amended	
  to	
  reflect	
  this	
  
potential	
  avenue	
  for	
  growth.	
  The	
  realisation	
  of	
  this	
  project	
  is	
  likely	
  to	
  be	
  a	
  long	
  way	
  off,	
  and	
  
thus	
  the	
  predictions	
  for	
  this	
  plan	
  are	
  based	
  conservatively	
  on	
  the	
  notion	
  that	
  this	
  project	
  will	
  
not	
  be	
  realised	
  during	
  the	
  life	
  of	
  this	
  plan.	
  



Reading	
  Repertory	
  Theatre	
  Strategic	
  Plan	
  2017	
  -­‐	
  2021	
   15	
  

FINANCE	
  
	
  
Since	
  its	
  establishment	
  in	
  2012,	
  Reading	
  Rep	
  has	
  consistently	
  demonstrated	
  strong	
  financial	
  
growth	
   (Fig.	
  1),	
  with	
  a	
   turnover	
   for	
   the	
  2015/16	
  year	
  of	
  £158,079.	
  Our	
  predicted	
   turnover	
  
for	
  2016/17	
  is	
  circa	
  £250,000.	
  
	
  
Reading	
  Rep’s	
  growth	
  in	
  turnover	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
This	
   has	
   been	
   sustained	
   by	
   successfully	
   pursuing	
   a	
   diverse	
   income	
   portfolio	
   of	
   trusts,	
  
foundations,	
   statutory	
   and	
   Arts	
   Council	
   England	
   (ACE)	
   funding,	
   alongside	
   box	
   office	
   and	
  
schools/youth	
  theatre	
  work.	
  	
  
	
  
Income	
  share	
  for	
  16/17	
  financial	
  year	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
For	
  an	
  organisation	
  of	
  our	
  size	
  at	
  time	
  of	
  writing,	
  this	
  shows	
  healthy	
  diversity	
  across	
  income	
  
streams.	
  However,	
  as	
  Reading	
  Rep	
  grows,	
  we	
  will	
  ideally	
  reduce	
  the	
  percentage	
  share	
  of	
  ACE	
  
funding	
  by	
   increasing	
  corporate,	
   individual,	
   youth	
   theatre,	
   and	
  box	
  office	
   incomes	
   (Fig.	
  3).	
  
This	
   reduces	
   the	
   risk	
   presented	
   by	
   over-­‐reliance	
   on	
   one	
   particular	
   income	
   stream.	
   Fig.	
   3	
  
represents	
  the	
  realisation	
  of	
  all	
  points	
  in	
  Aim	
  4	
  of	
  this	
  business	
  plan.	
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Proposed	
  income	
  share	
  for	
  2021	
  financial	
  year	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
In	
   comparing	
   our	
   current	
   position	
   with	
   the	
   goal	
   2021	
   position,	
   and	
   bearing	
   in	
   mind	
   our	
  
record	
  of	
  growth	
  thus	
  far,	
  we	
  can	
  see	
  that	
  the	
  objectives	
  set	
   in	
  Aim	
  4	
  of	
  the	
  business	
  plan	
  
are	
  realistic	
  and	
  achievable.	
  
	
  
Financial	
  Plans	
  and	
  Projections	
  
	
  
Our	
   plans	
   for	
   the	
   operation	
   of	
   Reading	
   Rep	
   over	
   the	
   course	
   of	
   this	
   business	
   plan	
   do	
   not	
  
involve	
  any	
   large	
  new	
  spending,	
  e.g.	
   large	
  capital	
   investment	
   -­‐	
  all	
  projected	
  growth	
  comes	
  
from	
  growth	
  across	
  all	
  current	
  areas	
  of	
  income	
  and	
  expenditure.	
  This	
  adds	
  stability	
  to	
  these	
  
projected	
  figures,	
  as	
  we	
  will	
  not	
  be	
  operating	
  in	
  any	
  unknown	
  areas.	
  
	
  
Growth	
  will	
  be	
   supported	
  by	
  adherence	
   to	
  our	
   reserves	
  policy	
  of	
   three	
  months’	
  operating	
  
costs,	
  with	
  at	
  least	
  60%	
  of	
  this	
  being	
  made	
  up	
  of	
  unrestricted	
  funds.	
  
	
  
Risks	
   are	
   mitigated	
   through	
   a	
   system	
   of	
   checks	
   and	
   balances	
   as	
   set	
   out	
   in	
   our	
   financial	
  
procedures	
   (Appendix	
   A),	
   specifically	
   sections	
   1	
   (Fraud	
   Risk	
   Management),	
   4	
   (Financial	
  
Transaction	
  Cards),	
  and	
  5	
  (Authority	
  to	
  Make	
  Payments).	
  In	
  addition,	
  in-­‐house	
  accounting	
  is	
  
completed	
  on	
  a	
  weekly	
  basis	
  using	
  Sage	
  accounting	
  software,	
  to	
  ensure	
  that	
  understanding	
  
of	
  cash	
  flow	
  and	
  status	
  of	
  current	
  budgets	
  is	
  up	
  to	
  date	
  and	
  accurate	
  for	
  all	
  necessary	
  staff	
  
and	
  trustees.	
  This	
  is	
  crucial	
  to	
  the	
  success	
  of	
  managing	
  co-­‐productions	
  involving	
  guarantees	
  -­‐	
  
we	
  must	
  be	
  able	
  to	
  accurately	
  predict	
  our	
  ability	
  to	
  meet	
  the	
  costs	
  of	
  a	
  production	
  for	
  which	
  
the	
  respective	
  income	
  may	
  come	
  up	
  to	
  a	
  month	
  later	
  than	
  the	
  bulk	
  of	
  the	
  expenditure.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
   	
  
	
  
	
  


